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CILA aspires to 
build a national 

community of major 
project leaders who 

drive innovation, 
accountability, 

and collaboration 
across Canada’s 
most ambitious 

infrastructure projects.
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Major project leadership is not project 
management. It is the practice of building 
teams that are both empowered and 
accountable. And yet, across the country, 
too many of Canada’s most ambitious 
projects still struggle. Costs balloon. 
Deadlines are missed. Expected impacts go 
unrealized.

CILA will train 
leaders who
Have the self-awareness, resilience, and
adaptive leadership skills required to 
navigate complex stakeholder, governance, 
and commercial environments with 
authority and integrity.

Harness digital transformation, artificial 
intelligence, and innovation to unlock 
productivity and ensure major projects 
deliver on their promised benefits for 
communities.

Drive a culture of accountability,
collaboration, and open communication,
fostering the trust and high performance 
needed to bring Canada’s most ambitious 
infrastructure projects to successful 
completion.

CILA is an executive 
part-time year 
long program that 
includes 
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The Canadian Infrastructure Leadership 
Academy (CILA) aspires to equip Canada’s 
major project leaders to reach their full 
potential and transform the governance, 
productivity, and culture of infrastructure 
delivery from coast to coast.

At its core, the gap 
between ambition 
and outcome is a 
leadership challenge. 

Residential 
Masterclasses 

Sector-Specific 
Virtual Modules 

Expert 
Mentorship 

Capstone 
Project

Who is CILA for?
Senior private or public sector 
executives with a minimum of 
10 years of direct experience 
delivering large projects and a 
deep commitment to professional 
excellence and furthering the 
public interest. 

Discover. Connect. Join. 
infrastructure@utoronto.ca 

infrastructureinstitute.ca 

Myhal Centre, Suite 853 
55 St. George Street
Toronto, ON M5S 0C9

Scan the QR code 
to learn more
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